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Cosmcilior Todd Dennk
Councillor Karl Wettstein
1 Carden Street

Guelph, Ontaria

N1H 341

December 4, 2013

DBesr Councittar Dennis and Counciflor Wetlsiein,

My wife and Lare residents of Guelph with aur gwn home and, for the gast ten yoars, we have also
been landlords m Guelph with six other propertios. We love Guelph and have invesied in Gueiph,

Mo believe that introducing a ficensing program for rental propertics 55 going ta be 3 Costly mistake
smd wauld appreciate 8 response (o the following four guestions,

1. How big is the problem?

In our own professional lives, we spedialize in “process improvemenst” in buzinsss, Whenever an

srganization feels “pain” in s particudar ares of operations, the first necessary fmu;,s 15 to detine and
actually measure the current problem. The same metrics should then be used for < quantifying what
success would look ke and then for monitoring > ongoing pertformance after implementing changes,

We can't recall seeing any dara quantifying the problems of delinguent tenants and landlords that
ted to this praposal being tabled,

fr the past 5 years, how many comglants hes th Uity receitved, (3] from residents against tenants,
and {2} {mm- iemms apainst landiords?

And what are the main types of issues the City wantz to addriss, ranked from most frenuent jsapes
1o feast freguent? The 80/20 rule probably apphies here ~ ¥ almost shways doss, 809 of the
problems can likely be resolved by addressing 20% of the causes.

i short, it is not dear what problem the ity i trying 10 solve with Ui blanket-approach and costly

2. Why are the existing bylaws not sufficient?

e Diod or

fied against him

#a tenant frmt‘m excssive noise biter or disturbance, then ke ar she shou
prosecuted. I s landlord fails to mamtan a property, or has lepitimate compl
ar ﬁ 2?;4::’: iw. ar she should be fined or prosecuted.



Of the total number of complaints related to tenants and landiords in the past Hve yegs {}*:3 sTaRey
many tenants and landloeds were successtully proseceted, and (23 how many cases wa e ity not
able 1o prosecute due to insufficient bylaws?

3. Why are all tenants and landiords being penalized?

H Guelph's ;34:;”;{:1;31%0:5 iz z‘eg@m sented by 2 "normat distrbution curee”, the vast majority of tenanty
and fandlords will be ethicat and well behaved and mewi aw intervention from the Jity. Arad there
will be only 3 smal % rminarity that aceds o be deall with,

}”h‘ iromy of the Gty's proposal is that tenants will be the uhtimate losers. Not only will the costs of

wensing eventually be passed on (o tenants, but the majority of landlords, who regulorly maintain
???E%S“ properties snd who have no tenant complaints, will, in the interim, have less cash on hand to
make repars and inprovements,

Consuder the followng real-dite story. An employes parked in the spot :*f:««f;rvcd for the CLO, The
CLO then emailed all 250 employess telling them never 1o park in his spot. For the CFO, L was
guicker and easier to send a communitation Lo cveryons than il was to s’if» ntfy and correct the
individual who caused a problem. The email ended up upsetting 243 emplayses,

The proposed licensing program for rental pre sperties in Gueiph appears to bo ¢ blanket approach

corngarabie to this CEO% actions!

4. What about the failure and/or rejection of similar programs in other cities?

This “f“‘»(:mé;: Wi 8 %:ai%asz: #s London, and Hamilton voted apaimst it Doss that not creats any alarm
at Guelph Cay Hail

The City's Boensing proposat will resull in the ceeation of 2 permanently stafed wnt (with asas
salaries, benefils, pensions, office space, equisment and vehitles) Lo police svery landiord in Guelph

fnstead of the delinguent few,

This is i addition to the current 2014 budget issues facing the Cty and the push back on the
proposed properly tax increases over the next fow years. One ci, and ), this Beenang unit i up and
running, It will not be possible 10 simply close it down when it dorsn’t work, 1t will Be with ue
fargoeer.

We urge the City 1o drap this proposal and deal with the few dehnguent tenanty and andlords, as
and when issues arise.
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Alan jarvig Terrie Jarvis
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Copy Lo Mayor Karen farbrdge
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